FHRA BOARD MINUTES
Monday, April 20, 2026, 5:30 p.m.

The FHRA Board met in public session at 9001 E. 59" Street, Public Assembly Room,
Lawrence, IN. Meeting was called to order by Board President, Russell Brown.

Members present in person: Russell Brown, Trace Yates, Karen Horth Powers, Dion Adkisson,
Staff: Heather Millikan, Greg Goodnight
Legal Counsel: April Pyatt

Mr. Brown opened the meeting at 5:30 p.m. and stated that four board members were present
and there was a quorum. He stated he would be dismissing himself after approval of the
resolutions to meet a family obligation and Mr. Yates would take over at that point.

The Secretary/Treasurer’s report was given by Ms. Horth Powers, and she stated there were
financials in the back if people would like a copy.

The first item of new business was approval of board minutes from March 16, 2026, that were
distributed to the board in advance. There were no changes to the minutes. Ms. Horth Powers
made a motion to approve the minutes as submitted and Mr. Adkisson seconded and the motion
passed unanimously 4-0.

The next item of new business was Resolution 2026-02 which is a resolution that entitled certain
matters of a transfer of certain property from the city of Lawrence, Indiana. This is a similar
resolution that was already passed by the city council previously that would convey property
owned by the city to the Reuse Authority to be part of Rebar’s The Overlook project. This has
been approved by the city council, and this would be our completion of this project. Mr. Brown
asked for a motion to approve the resolution. A motion was made by Mr. Yates and seconded
by Ms. Horth Powers. It was approved unanimously 4-0.

The next item of new business was Resolution 2026-03 is a resolution pledging certain tax
increment revenues to the payment of EDC revenue bonds for the Rebar TRG Fort Ben project.
The FHRA approved this project a few months ago. Rebar’s team has been working with
FHRA's team of professionals to include issuing economic development revenue bonds which
will be pledged back to Rebar as part of the FHRA's contribution to the project. It has been thru
the city side of the process, and we are in the final public step on this portion. There were no
comments or questions. Mr. Adkisson made a motion and Mr. Yates seconded and the motion
passed 4-0.

Mr. Brown stated at this time we need to take a recess of the regular meeting and convene a
public hearing concerning Resolution 2026-04. Ms. Horth Powers made a motion to take a
recess and Mr. Adkisson seconded. The motion passed 4-0. The public hearing started at 5:36
p.m.

Mr. Dustin Meeks with Barnes and Thornburg law firm came forward and stated they are acting
as bond council for the FHRA and the city for the Rebar TRG project. He stated this resolution
approves removing an area on the map in the FHRA area and establishing it as its own
standalone allocation area for the collection of tax increment revenue. The revenues will go to a
specific allocation fund so they can be pledged to the payment of the city of Lawrence revenue
bonds for the Rebar/TRG project. There were no questions for Mr. Meeks at this time.

There were no public questions at the public hearing to be heard on Resolution 2026-04. Mr.
Adkisson made a motion to close the public hearing and Ms. Horth Powers seconded and the
motion passed 4-0. The public hearing closed at 5:37.



Mr. Brown asked for a motion for Resolution 2026-04 amending the declaratory resolution and
reuse plan for the Fort Ben Military Reuse Area. Mr. Yates made a motion and Ms. Horth
Powers seconded and the motion passed unanimously 4-0.

Mr. Brown stated the FHRA board asked Heather Millikan and Greg Goodnight to put together a
year in review or annual report for the board. He stated they worked with Daniel and Jarod at
the city to put together a video presentation highlighting what FHRA does at Fort Harrison.

Mr. Brown dismissed himself from the meeting. Ms. Millikan started the video presentation.
There were no questions, but the video was well received by the public.

Mr. Yates took over the meeting for Mr. Brown. He stated next on the agenda was an economic
development report from Mr. Goodnight.

Mr. Goodnight gave a brief update and stated he has had multiple communications regarding
plans and designs for Otis and Post intersection with HWC. Many conversations with Rebar and
TRG regarding their development as well as discussions with many other developers. Mr.
Goodnight thanked Mr. Meeks with Barnes and Thornburg for the discussion explaining all the
property tax reform he discussed at the city April 6" meeting. There were no comments or
questions.

Ms. Millikan had no additional operations updates to give.

Mr. Yates stated there were no questions or comments from the board or public. He stated the
next FHRA meeting is Monday, May 18, 2026 at 5:30 p.m. Ms. Horth Powers made a motion to

adjourn, and Mr. Adkisson seconded the motion and the meeting adjourned.
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