FHRA BOARD MINUTES
Monday, March 16, 2026, 5:30 p.m.

The FHRA Board met in public session at 9001 E. 59" Street, Suite 202, Lawrence, IN. Meeting
was called to order by Board President, Russell Brown.

Members present in person: Russell Brown, Trace Yates, Karen Horth Powers, Dion Adkisson,
Zechariah Banks

Staff: Heather Millikan, Greg Goodnight

Legal Counsel: April Pyatt

Mr. Brown opened the meeting at 5:31 p.m. and stated that all five board members were
present. Mr. Brown stated the public meeting tonight was once again in the FHRA office and
next month we should be meeting back in the public assembly room and we will be able to show
the 2025 Year in Review presentation put together by Heather Millikan, Greg Goodnight and the
city media staff.

The Secretary/Treasurer’s report was given by Ms. Horth Powers and there were no significant
changes. Ms. Millikan stated that preliminary work on the 2025 audit would start soon. Financial
statements were available to the public.

The first item of new business was approval of board minutes from February 9, 2026, that were
previously provided to the board. There were no changes to the minutes. Ms. Horth Powers
made a motion to approve the minutes as submitted and Mr. Banks seconded and the motion
passed unanimously 5-0.

The next item of new business was to ratify Mr. Brown’s signature on the Right of First Refusal
Agreement for the Ivy Tech property. Mr. Brown stated as the last legislative session was
winding down the FHRA was given the opportunity to execute a nonbinding Right of First
Refusal for the Reuse Authority to have acquisition rights when the vy Tech board makes the
decision to dispose of the property. That decision is anticipated to come at the end of this
semester as it is understood. Thanks to Senator Walker and Representative Jeeter, the Right
of First Refusal was drafted, signed and circulated. It was signed by Mr. Brown and the Ivy Tech
President and subject to final review and approval by the FHRA board. The request today is for
the board to ratify Mr. Brown’s signature. Mr. Yates made a motion and Mr. Adkisson
seconded and the motion passed 5-0. Mr. Bown stated that if FHRA can acquire the building,
this will be one of the top three most momentous things the Reuse Authority has ever done.

Mr. Goodnight gave a brief update and stated he has had ongoing discussions with DNR about
the track property along 59" Street and hopes to have an agreement very soon with details
worked out such how it will be maintained and liability insurance matters. He has had continuing
discussion regarding Rebar’s project. Has been in meetings with HWC regarding the Post and
Otis intersection improvements. He has met with multiple developers regarding parcel B and
with Keystone regarding the retail space for lease.

Ms. Millikan stated she has been working with residents and the Residences of Lawrence
Village and AES to get the multiple streetlight outages worked out. Ms. Sarah Koehler asked
who would pay for the streetlights. Ms. Millikan stated for now the FHRA would continue to pay
until the matter on who will own them is worked out.

Ms. Koehler who is a resident at the Residences of Lawrence Village mentioned her concern
about the cost of the utilities. Ms. Millikan stated that mainly it is because there are multiple
lights on the account and the lighting is old and not energy efficient. Ms. Millikan stated the



FHRA and city are working with AES and Farrar Electric on a long term plan for replacement of
the lights.

Brad Klopfenstein with the Lawrence Chamber of Commerce wanted to let people know that
March 17" at 11:30 is the monthly Chew on This Luncheon at Old Oakland with the guest
speaker Mr. Jeffrey Harrison of Citizens Energy. People are still welcome to register to attend.

Mr. Charles Turner of Residences of Lawrence Village stated they have some architectural
review requests from residents for solar panels. Mr. Turner stated that there is a state law that if
65% of the neighborhood wants solar panels then the HOA board cannot say no. He wanted to
know if they are permitted in Fort Ben. Ms. Millikan said they are not prohibited in the Lawrence
Village PUD. Ms. Millikan stated that the HOA does need to submit any requests for the solar
panels and all other ARC requests to the FHRA.

Ms. Koehler stated they are unsure how they changed, but their neighborhood covenants
changed from 4’ to 6’ on fences and now many in the neighborhood have 6’ fences. Mr. Brown
stated he lives in the neighborhood, and the covenants do say 6’ as he has a 6’ fence and it was
approved by Omni, the former HOA management group.

Mr. Turner of Residences of Lawrence Village asked about the Ivy Tech building plans. Mr.
Brown stated it was too early to be released but FHRA has talked about mixed-use with a
residential component. There would potentially be other commercial uses with some of the
building being repurposed and other parts could be demolished. Mr. Brown stated the parcel is
17 acres, which includes the building and the parking lot and it would be a large redevelopment.

Ms. Koehler asked if the FHRA would just assume it without paying for it. Mr. Brown said FHRA
would acquire it from Ivy Tech and would pay for it.

Mr. Brown wanted to recognize on the record the passing of Mr. Marion Hall. Mr. Hall had been
around Lawrence for a long time, and his business Circle City Pest Control was one of the first
to relocate to the Fort.

There were no additional comments or questions from the board or public. Ms. Horth Powers
made a motion to adjourn, and Mr. Adkisson seconded and the meeting adjourned at 5:49 p.m.
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